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TTI Success Insights Expert accreditation for

HR managers
DISC, Motivators, Competences, Workplace / job benchmark
reports

The aim of this training is preparing the HR directors and managers for using the TTI Success Insights
system in a professional way. This system contributes to the strategic and operative HR planning and
its implementation as well (recruitment, talent management, coaching and training).
Training
= contributes to understand the DISC, the motivators, the competences and the workplace/ job benchmark tools at
the individual, team and organizational levels
= The tools provided by TTI Success Insights can be used effectively on the fields of recruitment, coaching, team

building, talent management and development

Advantages of accreditation:

Internationally recognized coach diploma:
=  CPBA - Certified Professional Behavior Analyst
=  CPVA - Certified Professional Human- value Analyst
=  CPTA - Certified TriMetrix Analyst

Integration of the online expert system in the corporate environment:
=  team summaries, reports, expectation comparing
= every reports can be managed internally
= available in more than 40 languages (switching between languages does not involve extra costs)

=  password protected access to the system from any device with internet access

The structure of the

Appointments, location

program

*HR Directors and Managers *max 8 people/group *Training dates: 2x1 day
*Internal human development 2 July, 2019

experts 3 July, 2019

*Venue:
. Human Digital Group office
«Lanauage: Hungarian If there is more than 10 people for 1007 Budgpest P
2Rt It the team evaluation, please ask Danubius Grand Hotel Margitsziget

for our special offer!

Human Digital Group Kft.. — 1007 Budapest, Margitsziget, Danubius Grand Hotel - Hungary
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Content
MODUL |I.

BEHAVIOUR, COMMUNICATION AND MOTIVATION
ASSESSMENT

Exam

Behavior and communication style assessment
Assessment of the Workplace Motivators
Check and understand the colleagues’ profile
Review the group results

Feedback — based on individual reports
Workplace benchmarks

IDS (Internet Delivery System): Report
management and applications

Use of TTISI analysis — practice

Exam

\
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INSIGHTS.

TriMetrix System

Ability-map

Reading and understanding the profiles
Feedback — based on individual reports
Workplace benchmarks

Human Management (Recruitment, Coaching,
Training, Talent management)

IDS (Internet Delivery System): Report
management and applications

Use of TTISI analysis — practice

ACCREDITATION process
Accreditation training

Contracting, invoicing

The participants will get a personal code, which is help to create their own reports in our online system

Training

Feedback about the finished work from the trainers

Exam (oral + written)

The accreditation process will close, and the participants will get the International TTI Success Insight Certificates

based on their results
Distance learning with personal coaching

Participants have to go through the whole process, a separate agreement is required if someone can only appear in a

personally way
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